Address Book Post Mortem - 

Concept

An address booklet or “contacts” application that allows the user to store personal contact information such as phone numbers, address, and email. The user will have the ability to: Efficiently search for a contact based on name, number, or relation; Mark contacts as favorites so that they appear at the top of the main list; Export contact list in a secure file to another computer; Lock contacts so that they cannot be viewed without a password. The application will be developed using a C# ASP.NET Windows Forms project within Visual Studio.
Background
Jake Farley - Team Lead and Programming
Alex Hess – Programming
Roger Allen – Documentation
Christopher Wiley – UI  
Tooling
1. C# 
2. ASP.NET
3. Github
4. SQLite
5. Visual Studio
Process
1. After the initial group meeting, tasks were assigned based on skill set
2. Spints were laid out with specific goals
3. Team meet twice a week to discuss issues
What Went Well
· Team worked well together
· All goals were met
· Communication was effective
· Project was completed on time
What Didn’t Go Well
· Having pictures included in the address book was too ambitious for the time frame 

Team Thoughts
Jacob Farley “So far I believe we are doing quite well. Everyone has shown some sort of contribution and we’ve been keeping each other in the loop regularly. At this time, I can’t think of anything our team needs to work on.”
Roger Allen “I think our team is doing a tremendous job - Everyone has their lane and as a team I feel we are working very strongly with one another. “
Alex Hess “I think our team is doing well, we've had very few issues and none that weren't handled and overcome.”
[bookmark: _GoBack]Chris Wiley “I think the team is doing very well.  We meet regularly and have worked through all obstacles.”

